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Objectives

These instructions provide details on how to perform the three steps required to
become enrolled in the SAP Awards of Excellence — Finance benchmarking
survey and perform the two to complete the survey

Register

Create a project

Email our benchmarking team to complete enroliment
Complete the survey

Request validation
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New User Registration Existing User

1. Register for VMC (one-time)

First Mame: #
Last Name: £
1. Open the https://valuemanagement.sap.com/ Eiail
ENS—— Value Confirm Email: Ed
Management
w Center Password: ¢
SAP PERFORMANCE BENCHMARKING Confirm Password: =
@ Organization Name: =
2. Click on Pasition and Title:
New User Business Phone: #
Business Address: =
» Country: mzil Please select country ¥ |
@ Login Hew User?
Ifyou are an existing user login below State: | AL 'VJ
Username: Cit}‘:
Fasemors _ _ 3. Complete
2 Forgot password? Login Zip Code: the form and
Preferred Language: #| English click on
TipS ) Step < Preferred Currency: = | U.S.Dollar ‘RegiSter,
* Required fields marked with * . .
* Email: no ‘gmail’ accounts accepted Decimal Preference: | Period WA
» Password must be at least 8 characters long, include at least one uppercase and one Word Verification: Type the characters you see in the picture below.
lowercase letter, and at least one number
« If having difficulty reading the Word verification box, refresh by clicking on the button ,'\[ [ N N 7/ S
on the right : '
* If you are already registered, you will get a message that says “Email ID already
exists” N

Letters are case-sensitive

| ! have read and accept the Agreement Terms and Conditions

for the SAP Benchmarking Surveys

Register

# required information.
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https://valuemanagement.sap.com/

2. Login and Create a Project

i Login Hew User?
If you are an existing user login below
Username:

Password:
‘? Forgot password? Login

Tips-Step 1 :
* Access VMC:
https://valuemanagement.sap.com/

Tips — Step 2
» The “My Projects” section will be empty
until you create a project
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1. Log in using
your id and
password

SAPgS

(%) Consumer Products Division

€3 Adasuvey ||

& Edit Project J | €y Deiete Project

2. Goto My
Projects

Inventory Demo Survey

Surveys

& Welcome John Smith | Logout| (28

M~

My Projects

B |-

Browse Surveys

3«

i W Proects

Status

Survey In Progress

%J« My Management DashBoard

Origin

SAP

Edit Profile
& Welcome Dan Fagan | Edit profile | Logout| (&4
€5 Add Project
= |
wilics Last Accessed View Details
412712011 11:45:28 AW 66
H “ i »
3. View “My Projects
€3 AddUser
[ |



https://valuemanagement.sap.com/

2. Create a Project

@ :. Welcome Chris Close Ecitgr-}ﬂle|L-}w‘-}ut| @
4.Select “Add
ﬁ My Projects PrOjeCt"
U Add Project
Create Project @
Project Name: Awards Fin 2011 CC v Available 5. Complete
“Create
Region : | Asia Pacific v | Project” Form
Country: | Australia ¥ |
Scope of Project; (=) Entire Company .
Tips - Step 5
(L Division /Regional Entity * The project name can be what you wish

_ but it must be unique. If the name has

Industry: | Consumer Products ¥ | K X
already been used you will not receive
Sub Industry. |_Food M the “Available” message. In that case
Currency; | Australian Dollar v | please chose a new name
Revenue/Budget for Entity being assessed: 450000000
Period End Date for Any Annual Survey Data Provided: 0373172011 &
Period End Date for Any Quarterly Data Provided: 033172011 =H
Type of Data Being Provided: (=) Actual Data (_) Hypothetical
Project saved successfully 6. Select OK

| Save | | Cancel |

) UK i |
= All fields required ——
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3. Advise Benchmarking Team

Once your project has been created please email the benchmarking team
asking to be enrolled in the SAP ANZ AoE Survey. The survey will attached to
your project and you will receive an email confirming enrollment. This step is
required because the survey has been setup as private as it will be available
for a limited period only

Email: benchmarking@sap.com

Once you have been enrolled you can proceed to complete the survey.
Please log into VMC again and you will see your project now has the survey
attached. Please refer to the following slides for further information
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4. Customer View —

My Projects

() User Guide Dummy

| €3 Add Survey | | &% Edit Project [ |

-~
-

ﬁ My Projects

Reflects source of
the survey: SAP,

Welcome Joe Smith | Edit profile | Logout | (&

€3 Add Project

Surveys

Manufacturing Survey

) Tl ny

Project Created, Survey
Associated Successfully

Survey not Started
Survey in Progress

Validation in Process

View Analytics/PDF Enabled

Project Information Changed
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Reflects current
survey status

No responses have been provided yet
Responses provided and saved

Validation e-mail request has been sent to the
benchmarking team and data validation is in
progress

Data validation completed and results are available
to view

Project level info has been changed. Survey should
be re-saved before viewing updated results

ASUG etc
€y Delete Project I
Status Oriym View Last Accessed View
Survey Not Started =] SAP |ei 66 €

For viewing results once
online analytics is
enabled

Survey Details

Mame of the Project :

Mame of the survey

Status of the survey completion :

Created date :

‘Validated date :

View survey

Gives high level
project information

¥

ABC - Morth America - USA- (...
Supplier Relationship Management
View Analytics/PDF Enabled @

02102011




4. Customer View — Open a Survey

(Tt &, Welcome Joe Smith | Edit profile | Logout | @
ﬁ My Projects

£ Add Project
() User Guide Dummy 1. Click here to
open the survey
| € AddSurvey || ) EditProect | | F
Surveys Status Origin View Last Accessed View
Manufacturing Survey é Survey Mot Started =] SAl

P |ehi 55 LX)

(4] TCO-Dummy

(4] SCM Team Demo
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4. Complete Survey, Save Responses

2. Click on tabs to |
w answer guestions
(KPIs/Best ]

',-_i? praCticeS) & Welcome Tushar Guihane | Edit profile | Logout | ’3

Page | Page:2 | Page:3 I

1 SRM: Participant Profile

.’ . 3
lml

[ Page: 1 ] Page: 2 l Page: 3 ]

Manufacturing: Survey Ins

Pl the following basic financial information (based on most recent annual figures - preferably rolling 12 months. ONLY for the divisions/ geographies in scope):

Welcome to the Manufacturing su

Metric Answer
survey structure: Operating Income (in selected currency) 7500000000
The survey has three pages: 2 SRM: Key Metrics
* Page 1 includes general instructions
* Page 2 includes participant profile, | Please provide the total number of active suppliers your organization does business with:
* Page 3 includes a series of best pri ]

5000
Navigation: i

[Help]

* Click on the “Page” tab to navigate t 3
* Click on the *Save” button to save tl
* Click on the “*Cancel” button to exit t
* Click on the *Reguest Help” button ir
* Click on the *Reguest Validation™ bu

What is your "Total Annual Spend” ? (In selected currency) (Mote: Should be sum of "Total Annual Spend” column in question 4)

535000000.00

) . 4 Please provide information on your organization's spend as reguired below:
benchmarking personnel will get back
+ Click on the *Show Results™ button
Spend Category Total Annual Spend (in selected Less: Spend That Is Equals: Controllable Spend (in
G|nssary: currency) "Uncontrollable” (in selected selected currency)
currency)
An online glossary is in place to addre Direct Materials 200000000 200000000.00
| Page: 1 | Page: 2 | Page: 3 | ndirect Haterials 5000000 500000 4500000.00
Senvices 30000000 30000000.00
* Mandatory Fields
[Helol
| Save | Cancel | Reguest Help | Reguest Validation | Show Results |
Tips :
* Page 1 - Instructions, Page 2 — KPIs, Page 3 — Best Practices
3. Save the * You can complete the survey in multiple sessions, don’t forget to save the responses after every session
responses * Online glossary in in place to address the most common questions. Glossary can be accessed by clicking on ‘Help’

button at the bottom of the question
* When you change pages, survey automatically saves your work. Cancel only cancels that page changes; still
recommend to Save Frequently
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Email

To
Cc

Subject

Body

benchmarking@sap.com

aone_test@yahoo.com

Request for survey help:Finance

Send

| S B

Cancel

| Save | Cancel

Body Please validate my survey to assure its accuracy
completeness and consistency with how other organizations
5. Click here to send have provided their answers. Once determined to be so
a data validation please enable the online results view for this survey

request to -
benchmarking team
& survey managers 1

Send Cancel

Email
Ta benchmarking(@sap.com
cec aone_test@yahoo.com

Subject | Validation: Finance

Reguest Help | Reguest Validation | Show Reszults |

4. Click here to

send a help
« request to

benchmarking
team & survey
managers
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Tips:
+ Validation request should be sent only after completing the survey
* Help request can be sent at any stage of the survey completion
* You can view results only after the data validation is complete and the
corresponding project manager has activated ‘Online Analytics’
* To: field will always be benchmarking@sap.com; CC: will be the VE
manager.
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5. Results

Once your survey has been completed and validated we will provide access to
view the results online, we will send instructions on how to do this

The results you will see will be a comparison to a nominated peer group and
not to the other survey respondents for the Awards of Excellence

Thank you for participating in this Awards Survey
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